Approved For R‘ mmmmswmmvmmmmm“ st
|~ SECRET NOFOREIGNDISSEM ~ ©&Ce A~/

—ﬂ‘u , R

AL Y\ DEFENSE INTELLIGENCE AGENCY
\\‘\:}Y " Onarations Support Division
. ¢t . bkrieflng Braach

[IN=1C
24 October 1875

. MEMORANDUM FOR Mr. Cordesman

Re: .Your question regardlng Israeli
responses to recent and Projected Syrian msxi:
on the Golan Front, the following informatio:
is provided® .

~==.In face of contlnued posturlng by the
Syrians, Asad's option #1, no change i3
expected in current Israell actions.

~- In face of option #2 (llmlted military
initiative), the IDF is expected to maot
the Syrian initiative on an equal footing.
This would most likely be characterize:

by responsive artillery attacks by fi:: and
small-scale, tenmporary incursions acro:s
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the border. They could also s?rengtheé‘ ]
: forces in the area by instituting a flpltec
-1 ' recall of reserves and demonstrate taciz
concern by conducting exercises 1n northern

! Israel. To date, we have seen no ev ience
of this activity.

-= In face'bf cption #3, or IDF percaprion
of the imminence of such a p0551b111§y{
Israel could well initiate a preemptive
ground oi air attack with force

now on active duty. :
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- . 4 Nov 75 .
Memo For I.TG Wilson, IC Staff R
Mr, Ober, NSC Staff ,

|c1a 25K1

The attached memo may be of interest <o

you, given Mr, Ellsworth's comments o2
T the NIO's presentation at the 22 Oct
NSCIC (WG) meeting,

Anthony H. Cordesnian

Chief, Product Evaluatic:]
Division

ODASD(R&M) /IN

! P.S. Please treat as "non-paper' for g
your background information. ~

. . . R . ) . - . .
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MEMORANDUM FOR VADM RECTANUS
SUBJECT: DIAPIAPPR 145-75: Syria: Moves Toward Military
. Option, Warning Intelligence Appraisal, 24 Octobor

(S} This' {s a pood job of reporting. "Moat of the
Intelligence evidence is provided and all of the data is laid out
in logical order., The tone is exceptionally well balanced and
objective., It ham a good swummary and it lays out the major
podnible contingeuncies and assigns thera a probability., This ia
preciscly the kind of warning that the Community should give
when it 8 not sure of events, Lut sees various indicators building

(5§08 )

(S) The nppralsal also does someothing most of the
* briefinge have not, It mentions Lebanon and aspigne a good set
of probabilities as to Syrian intentions for the day upon which it
was weitten, Its major defoct is that it doecs mob warn that
Syrian intentions could change radically if events get totally out
of control in Lebanon., it does not cover the range of poasible
contingencics. :

(C}) The appraisal also fails to consider possible Isvaeli
reactions. I asked for a scparate note on these (attdiched), and
there i evidently a good probability that Israel might serjously
over-react to lmited Syrian laitiatives. I have confirmed this
with the DIO. Unfortunately, miany Alert Memoranda fall Into this
same trap, They consider only the sctions taken by the gide or

- group whosa indicators have changed. They f€ail to consider the
probable response. In thisp case, the problem is particularly

" striking because Isracli over-reaction might trigger Soviet reactions
WhiChg-Q ’ o
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(C} The appralsal also Incks a detailed chronology of
events and indicators, and picks up mwore rellable sources while
fgnoxing eomae less reliable szources. It would be desirable in
future appraisale and alesgt memaranda if such a chronology could
be attached and lay out the intelligence evidence in detail in a
form separate from Inference or analysia. This is particularly
Important because consumors who read.the cable traffic, or who
are. involved in contingency planning, may have special intervest
in what may be rolatively milnor {ndicators to the Commuanity.

- {C} Wore genexally, the appraisal suffers from the same
general defect as most “bits and picces' current intelligence
reporting, It does not reference sources of recent reporting
_that the consumer can consult for maove pevédpective. © L doecs not
provide a hasis for the conmumer to understand how the other
sources and bits and pileces he sees rvelate to the appraisal.

And, It bgcomes obaolete ulmost within a day of {ts ignve as new
indlcatars coma in. These problems characterized the handling
o0f the last Alert Memoranda oo the Arab-leracll crisis ( b
and were dlacussed in the NSCIC/WG Meeting of 22 October 1975.

{(C} This lecads to {;hé following recommendations:

= warning appralsale and alert memoranda should
reference other recent reporting or key sources.

== they should be updated daily or as required
until terminated to show how the evidence and
probabilitics are changing.

~= i the ludicators grow more serious} they should
be ateadily expanded with suitable attachments to
summuarize the intelligenen data needed for crisis
management and conbingency planning.

=~ other individual Intelligence reports that come in
' while the alert or warning appralsal is in effcet
, ahould be referenced In the dally update of the
appralsal eo no ranjor veport is left out of
context of some over view of cvents.
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Vo a detailed chronclogy of events and indicators
#hould be provided. Tha relinbility of the
source of Indicators should be stated, and
minoy or less yeliable indicatore should be
listed to give a comprehensive picture of the
evidmca. . :

"ww all alert memoranda or warning appraisala

Ca nhoa!d bo terminated. . : Sl

Anthony H. Cordesman
-Chief, Product Evalustion Division
ODASD (R&N) /IM
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